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4.4 
APPROVAL OF CONSENT AGENDA 

TOWN OF DAVIE 
TOWN COUNCIL AGENDA REPORT 

 
 

TO: Mayor and Councilmembers 
 
FROM/PHONE: Mark A. Kutney, AICP, Development Services Director/ (954) 797-1101 
 
PREPARED BY: Marcie O. Nolan, Deputy Planning and Zoning Manager 
 
SUBJECT: Resolution 
 
AFFECTED DISTRICT:  District 1  
 
TITLE OF AGENDA ITEM: A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA 
AUTHORIZING THE MAYOR AND THE TOWN ADMINISTRATOR TO AMEND THE 
PROFESSIONAL SERVICES AGREEMENT BETWEEN THE TOWN OF DAVIE AND EDSA FOR 
THE REGIONAL ACTIVITY CENTER (RAC) MASTER PLAN; PROVIDING FOR AN AMENDED 
SCOPE OF SERVICE TO COMPLETE SAID MASTER PLAN; PROVIDING FOR A FEE 
SCHEDULE AND PROJECT PHASING; AND TO ACKNOWLEDGE SUCH APPROVAL BY 
AFFIXING THEIR SIGNATURES TO SAID AGREEMENT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
REPORT IN BRIEF:  Town Council approved Resolution 2006-007 on January 4, 2006 entering into a 
contract with EDSA to provide a master plan for the Regional Activity Center (RAC).  The project has 
been proceeding consistent with the Scope of Services and Town Council has approved completion of 
Phases I, II, and III.  The RAC master plan includes bi-weekly meeting with the RAC Steering 
Committee.  At these meetings additional studies have been identified as worthwhile to the completion of 
the master plan.  In Section 2.5 of the contract, additional services that increase, decrease or modify the 
Scope of Services require a written agreement approved by Town Council.  The request before Town 
Council is to modify the Scope to include the following services: 
 
Affordable Housing Study:  The scope of the study will be to review the Town's existing affordable 
housing strategies and research additional strategies.  The outcome will increase the tools available to 
assist the Town in creative and workable alternatives to provide affordable housing concurrent with new 
development.  The cost of the study is $47,500, with half the cost of $23,750 paid from the RAC Master 
Plan fund account.  The other half is to be paid by the Forman Family, members of the RAC Steering 
Committee.  
 
Economic Study: The economic study will address demographics; growth and employment trends and 
characteristics; target market end-users; and develop program recommendations by land-use, acreage, 
square footage and/or number of units, price positioning and phasing.  The cost for the study will be 
$35,000 paid from the RAC Master Plan fund account. 
 
Project Manager Costs:  The RAC master plan did not specify or fund a project manager.  The role of the 
project manager is to coordinate agendas, distribute minutes, and ensure that the project goals of both the 
Steering Committee and the Town Council are being addressed.  EDSA stepped in to provide these 
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services for 7 months.  After this time period, Town staff with the Steering Committee chair have fulfilled 
these tasks.  A cost of these services is $15,000 paid from the RAC Master Plan fund account.  
 
Transcriptionist costs:  The Town has a contract with Prototype, Inc. to provide minutes of meetings.  At 
the bi-weekly meetings, the RAC Steering Committee has been utilizing the services of this firm.  The 
typical cost per meeting averages between $200 and $250 depending on the meeting length.  This cost 
will be paid from the RAC Master Plan fund account. 
 
The total cost of the additional services total $73,750 not including the use of the transcriptionist.  It is 
anticipated that the transcription services will be approximately $4,000.  The remaining funds, not 
budgeted for the remaining two phases, total $80,000.  These funds were set aside for project 
contingencies.   
 

 
PREVIOUS ACTIONS:  This item was tabled from the February 7, 2007 Town Council meeting to the 
February 21, 2007. 
 
Town Council approved R#2006-7 on January 4, 2006 for the original Scope of Service contract with 
EDSA.  Subsequently Town Council approved R#2006-155 on June 7, 2006 for Phase I and  R#2006-335 
on December 20, 2006 for Phases II and III of the RAC master plan. 
 
CONCURRENCES:  The RAC Steering Committee voted on October 5, 2006 to approve the scope and 
funding of the Affordable Housing Study, the use of the transcriptionist.  At the RAC Steering Committee 
meeting of January 4, 2007 the committee approved the Economic Study and the cost of Project 
Management services.  
 
 
FISCAL IMPACT:  Yes 
 

Has request been budgeted? Yes 
 

If yes, expected cost:  $ 77,750 
 

 Account Name:  Contractual Services 
 

If no, amount needed:  $ 
 

 What account will funds be appropriated from:  001-0403-515-0306 
 

Additional Comments:  These funds were paid by the RAC Steering Committee last fiscal year.  
These funds were not reallocated for the FY 06/07.  The funds being utilized to pay for the master 
plan are from the Contractual Services account of Planning and Zoning.  An upcoming budget 
adjustment will be made to recognize the prior paid funds into contractual services. 

 
RECOMMENDATION(S):  Staff recommends approval of the contract amendment. 
 
Attachment(s):  Contract amendment, scope of services 
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